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Goals of this Presentation

To highlight the planning initiatives currently underway at the
Massachusetts Department of Transportation (MassDOT)

To describe our focus on customers
* Improving performance
* Metrics for evaluation of performance goals

To explain how we set investment priorities

To show how we measure reliability and system performance
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What We're Focusing On at MassDOT and the MBTA

* People: Putting customers first

* Periorities: Setting priorities and investing where we get
the highest return on investment

* Performance: Providing a more reliable transportation
system

* Partnerships: We can’t get the job done by ourselves

* Planning: Allocating resources efficiently and to gain the
greatest benefits
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PLANNING:

Allocating resources efficiently

and effectively
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Ongoing MassDOT Planning Efforts

Statewide Bike and Pedestrian Plans T 12,5 S ACHUSETTS

BICYCLE TRANSPORTATION PLAN

Statewide Freight Plan
Statewide Rail Plan

5-Year Capital Investment Plan
MBTA Long-Range Plan

MBTA Service Delivery Planning
MBTA Fleet Planning

All of this is complemented by the R e e
work we do in partnership with the 13
Metropolitan Planning Organizations
of the Commonwealth
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Planning Example: Idea Collection for Long-

Range Transit Projects
80+

./.\.

organizations
engaged

WE ASKED THE
QUESTION: WHAT IS
A CHALLENGE THE
MBTA NEEDS TO
ADDRESS IN THE
FUTURE?

FOCUS40 COMMENTS S

RESPONSES

3
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IR

stakeholder
workshops

THE FOCUS40
STREET TEAM
OUTREACH
WAS
DESIGNED TO
CORRESPOND
WITH
OVERALL
MBTA
RIDERSHIP BY
MODE.
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online submissions street team hours
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Planning Example: Developing New Bus
Performance Service Standards
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Reliability

Frequency
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PEOPLE:

Putting Customers First
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Fleet Planning — Rall

Red Line Fleet
CRRC Procurement

300 _
Cars
2001
132 Cars
100+
Arrival
2019 - 2020

120 Cars

Arrival

2021-2022

266 Cars

Full Fleet

Replacement
2022

Initial Car
Procurement
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Additional Car
Procurement

Total Red Line
Fleet
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Minutes

All-Electronic Tolling: Benefits for Travel Times
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Stage 1 (10/29/2016 to 11/18/2016)
70
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Go-Time Real-Time Traffic System: More
Information to Empower Motorists

System will cover more than 700 miles of _ 5;_!"5'9';'
highway and will have 137 signs 3E
displaying travel times to more than 300
destinations Braga Br
oM 11 "MINS
Currently activated on 1-90, 1-195, p |
-95, 1-495, 1-91, Route 24, Route 3,  [Clllco/i: MR GRS
Route 1, and Route 6 o M
Also available on iOS and Android & D T
mobile apps o Wop X
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MBTA Performance Metrics: Customer Information
and Agency Accountability

COMMUTER RAIL SUBWAY
®DASHBOARD @D/_\SHBOARD — \ @DASHBO/—\RD @DASHBOARD
AVERAGE RELIABILITY - 7 &5 AVERAGE RELIABILITY - - “1"‘
JANUARY 23, 2017 PAST 30 DAYS - DECEMBER 25, JANUARY 23, 2017 PAST 30 DAYS - DECEMBER 25,
2016 - JANUARY 23, 2017 2016 - JANUARY 23, 2017
91% 88%
0 Target 90% o Target QD%WVVVS
Januar y 23,2017 Januanr y 23,2017
75% 75%
90% %
0 50% 0 50%
Past 7 Days Past 7 Days
25% 25%
92% %
(o) (o)
0% 0%
Past 30 Days Jan2 Jan 16 Past 30 Days Jan2 Jan 16
-« Commuter Rail @ Subway
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PRIORITIES:

Setting priorities and investing
where we get the highest return

on Investment
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New Capital Planning Approach

Prior CIP approach New CIP approach

m

Programs
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Capital Investment Plan Priorities

nReIiabiIity EI\/Iodernization

Maintain and improve the Address safety and
condition and reliability accessibility to
accommodate growth

EExpansion

Expand diverse
transportation options

» Necessary routine and
capital maintenance

» Compliance with federal
mandates or other
statutory requirements for
safety and/or accessibility
improvements

» Projects that expand
highway, transit and rail
networks and/or services

» State of Good Repair
projects designed
primarily to bring asset
condition up to an
acceptable level

» Projects that expand
bicycle and pedestrian
networks to provide more
transportation options and
address health and
sustainability objectives

» Projects that go beyond
State of Good Repair and
substantially modernize

» Asset management and existing assets

system preservation

projects » Projects that provide
expanded capacity to
accommodate current or
anticipated demand on
existing systems
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2017-21 CIP Spending by Priority $14.4B Total

Planning & Chapter 90

Enterprise %
Services
1%

Reliability
Expansion 50%

15%

Modernization
18%



PERFORMANCE:

Providing a More Reliable

Transportation System
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Transparency of Performance Data
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Mid-Year Update
Fiscal Year 2017
sk

and CEQ
agement and innovation

~

Division performance

> RMV performance

The RMV met its 2-year performance targets in Q2 for
customer wait times in the Service Centers. It also met
its 2-year targets for Q2 for the percentage of system-
wide transactions conducted out of Service Centers.
Al performance measures are curently trending
toward the 2-year targets and out-performing last vear
{compared to Q1 and Q2 of FY16), with the exception
of the Contact Center wait time which is trending away
from its performance targets. Wait times at the Contact
Center were impacted in the first half of the fiscal year by
the removal of the Virtual Hold system. The system was
turned back on, st the end of October, 2016.

B60%

(@ DASHBOARD

ABOUT CONTACT FAQS

DASHBOARD
DATA BLOG

GET INVOLVED

Customer Wait Times in Service Centers
3%

FYJ.G FY:I.T FYI.
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% of customers waiting 1 hour or more
= % of customers waiting 30-60
® % of customers waiting less than 30 mins
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MAY 26, 2016

Reliability

How dependable is our service?

CHART DATA (?)

= ————— I
Bus | 62%

Commuter Rail | 83%

Subway | 86%

>
MARCH 2016 CHART DATA @
Financials

How are we tracking against our operating
budget?

31528

I

31 448

@ Spending Year to Date === Budgered Year o Date >

MARCH 2016 @

Ridership

How many trips are taken on MBTA bus
and subway services on an average
weekday?

1.14M
>

APRIL 2016 CHART DATA (7)
RT 2

Customer

Satisfaction
How do riders rate the MBTA?

1 8 6 & &
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Balancing the Tradeoffs in Bus Service

Planning

PAST 30 DAYS - OCTOBER 02 - 31, 2016

100%

80%

- Widespread

60%

40%

&

= unreliability
- Route 9 Route 66 Route 111 .
o Inbound " qév
Acute ) ™ :
Crowding - -2
Outbound E
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Winter Preparedness
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Questions?

Kate Fichter
Assistant Secretary for Policy Coordination
Massachusetts Department of Transportation
(857) 368-8981
katherine.fichter@state.ma.us
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